
After facilitating and 
participating in all four 
forums, the following 
themes became very 
apparent:
 . It is timely (and indeed overdue) 

for the implementation of a 
depoliticised national framework 
coordinating strategic planning 
and infrastructure of capital 
cities and major regional centres.

 . The Federal government must 
focus on the ‘big levers’ of policy 
and funding to influence desired 
outcomes, leaving the detail to 
States.

 . Development of a consistent, 
national set of ‘indicators’ of 
successful cities including 
social, economic and 
environmental aspirations 
should be sought.

 . An incentive based structure 
is required to reward State and 
Local government who embrace 
smart planning approaches.

 . A Federal Government approach 
needs to be resilient and endure 
political cycles.

The roundtable discussions held in Perth, Melbourne, Sydney and 
Brisbane, attracted over 80 city leaders and planning influencers 
who enthusiastically endorsed the Prime Minister’s decision to 
appoint a Federal Minister for Cities. Everyone confirmed optimism 
about the positive influence the Federal Government can play in 
shaping the future of our cities for the better.  

Despite the differing geographies, there was a universal view about 
Federal Government’s role in driving efficiency improvements in 
the way the Federal Government’s city planning and development 
processes are managed.  Better researched evidence-based 
strategic planning, along with enhanced accountability and  
multi-agency function were seen as essential outcomes of  
national city planning.

Details of the many ideas raised in the forums from each city are 
set out in the following pages.

This was a great start to the preparation of a final national agenda 
to be presented to Federal Minister Briggs. We will dive deeper into 
these ideas in 2016, and will convene further meetings to identify 
the critical priorities for city-making and shape this final agenda.

Once again, thank you to everyone who joined our discussions and 
showed support for deeper dialogue regarding the challenges and 
opportunities faced by our cities. 

Regards

John Wynne 
Managing Director

On behalf of Kirsty Kelly from the Planning Institute of Australia 
and the team at Urbis, I would like to express my gratitude to all 
participants in our recent ‘CAPITAL I: IDEAS FOR CITY MAKING’ forums.  
It was inspiring to hear the many ideas and insightful views about 
this exciting new era of national city-making.
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Noting the diversity 
of challenges facing 
Australia’s cities,  
it is clear from our 
discussions that there is 
a real appetite for debate 
and discussion on what 
is working, what needs to 
change, and what we can 
do now.  
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The top three issues which were consistently raised in 
the roundtable discussions include:

National Perspective
1. National Leadership, Strategy  
and Resourcing

There is an overwhelming opportunity for the federal 
government to drive a national discussion for a strategic 
framework that defines the role and function of 
Australian cities within a global context. 

Reforming and reframing the institutional arrangements 
is critical for moving to a long-term sustainable 
response to city issues, but this shouldn’t paralyse the 
government into inaction. We need to think outside 
current policy and program silos, and create an enabling 
culture for urban transformation and long-term planning.  

Opportunities exist for taxation reform to provide funding 
for urban infrastructure; social housing programs to 
deliver community renewal and employment programs; 
and projects leveraged by private sector investment to 
effectively deliver and operate catalytic infrastructure 
and programs. 

The federal government’s limited pool of financial 
resources is not a constraint. Strategic investment of 
these resources should target initiatives which unlock 
the potential of cities to deliver economic, environmental 
and social outcomes. Invest well now in infrastructure 
projects which align with a city’s long-term vision, and 
create a legacy for the nation to thrive.

Key Role for Federal Government
 . Leadership and Vision

 . National strategic framework for cities

 . Funding linked to innovation and strategic 
thinking

 . Long-term thinking and planning

 . Build the evidence base and set benchmarks

 . Value-capture , taxation reform and 
infrastructure funding vehicles

2. It is not just about the economy 

Cities are places for people, and a strategic approach 
to cities needs to embed social and environmental 
outcomes. In varying degrees, our cities are each 
experiencing the challenges of equity and access, 
social and economic engagement, an uncertain cultural 
identity, homelessness, housing affordability, energy 
and resource use, economic growth and prosperity, 
biodiversity and ecological outcomes.

There are places within our capital cities, where residents 
don’t have the same access to opportunity. We need 
to ensure that environmental disadvantage and social 
exclusion are not left unaddressed. A strategic approach 
to urban regeneration and revitalisation will be critical, 
as will be cooperative arrangements which support 
integrated involvement of private sector, not-for-profits 
and government. 

We need to understand how the future of work 
environments will shape our cities, as well as the 
acceleration in digital technology. State and federal 
governments invest significant funds in social 
infrastructure projects (i.e. health, education) but little 
thought given to integrated or urban outcomes. This 
must change. 

Urban regeneration and infrastructure projects 
resourced by the Australian Government should unlock 
the development potential of local neighbourhoods and 
strategic sites, and drive policy innovation.
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Integrated Vision of Cities
 . Fair city, a city for all

 . Smart and productive city

 . Green city

 . Connected city

 . Aspiring and creative places

 . Healthy city

3. Focus on action, and create momentum 
for change

Cities are highly contested places, which are constantly 
evolving.  There is an opportunity to transport the 
discussion about cities into the public arena. This will 
enable people to understand the challenges, trade-offs 
and the opportunities presented to decision makers. 
We need proactive leadership, consistent messaging 
and clear action, if we are the move beyond the NIMBY 
issues and the contested the value of cities to rural and 
regional Australia which currently polarise development 
and infrastructure projects in the city. 

Whilst engagement with community and stakeholders 
will be critical to maintain the momentum for change, it 
is critical that action occur now. Working with the private 
sector, not-for-profits and others, government can 
create the opportunity for exploration of solutions that 
are intergenerational.

Acting now for cities 
 . Optimise existing resources through thinking 

spatially/place-based strategies

 . Look for quick wins and convergence of opinion 
and ideas

 . Support strategic change rather than just 
reforming the planning process

 . Smart solutions through hubs, joined-up 
solutions

 . Use engagement and a circuit-breaker to 
NIMBYs

City Perspectives

Brisbane
 . Regional cities have an important role in alleviating 

the pressure on capital cities; growing regional cities 
should assist in reducing duplication of expensive 
city infrastructure

 . City-making should require green spaces and be 
about creating places which people want

 . Bipartisan support for city and urban policies is 
essential for effectiveness of planning in the long 
term

Sydney 
 . Federal Government has a key role in urban 

transformation through taxation, infrastructure 
investment and setting an enabling, incentive-based  
culture for planning and development

 . Immigration is shaping the growth of our cities

 . Planning for employment opportunities is critical

Melbourne
 . We need to focus on addressing social and housing 

affordability issues

 . Effective infrastructure planning is required to 
support population growth

 . Standardised planning and construction processes 
could improve productivity, promote innovation and 
reduce costs

Perth
 . Urban sprawl is costly, and smart approaches to 

transport planning, policy and investment is required

 .  Value the critical role of design excellence and place-
making, and focus on implementation now, don’t slow 
down

 . Use data and information to inform planning
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Over 80 of Australia’s leading planners, thinkers, designers  
and advocates convened to share innovative ideas and help 
secure a positive economic, social and environmental future  
for our cities. 

These participants represent a broad range of organisations 
across public, private and non-government institutions, all 
coming together with the same goal of successfully shaping  
our future cities. 

Thank you to all participants for your meaningful insights.   

Advanced Human Technologies 

Brisbane Catholic Education

Brisbane City Council

Brisbane Marketing

City Futures Research Centre - 
UNSW 

City of Perth

The Green Enterprise

Hill PDA

Common Ground Queensland

Dennis Family Corporation

Department of Infrastructure 
Local Government & Planning 
QLD

Department of Planning & 
Environment NSW

Department of State 
Development QLD

DEXUS

EG

FORM Perth

Grattan Institute

Grocon

Hassell Studio

Innov8 Consulting Group

Integrated Town Planning

Johnson Winter & Slattery

LandCorp

Leighton Properties

Lend Lease

Lockwood Advisory

Metropolitan Planning Authority 
VIC

Minter Ellison

Moreton Bay Regional Council

MRCagney

Murdoch University

Niche Planning Studio

NSW Government Architects 
Office

Perth Alive

Property Council of Australia

Psaros

Qualitas Property Partners

Satterley Property Group

Scentre Group

Stockland

Stormie Mills Artist

Student One

TAPRI

Toga

QUBE Property

University of Queensland

Urban Taskforce

Vicinity Centres

Villawood Properties


